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Alister Greene Limited is a 
People-Process Management Service 
Organization dedicated to optimizing 
workforce operations and business 
workflows for organizations of all sizes. 
We specialize in delivering strategic 
consulting, process automation, HR 
services, and business process 
outsourcing (BPO) solutions designed to 
enhance efficiency, productivity, and 
sustainable growth.

With a deep understanding of the 
evolving business landscape, we 
empower organizations to:
• Streamline talent management 

processes to attract, retain, and 
develop top talent.

• Enhance employee engagement 
to foster a motivated and 
high-performing workforce.

• Implement seamless operational 
workflows that drive agility and 
scalability.

Our tailored solutions are built to 
address the unique challenges of 
modern businesses, enabling them to 
achieve operational excellence and 
long-term success. 

At Alister Greene Limited, we are 
committed to being your trusted 
partner in transforming people and 
processes to unlock your 
organization’s full potential.

About Us
“Love what you do. Get good at it. Competence is a rare commodity 

in this day and age. And let the chips fall where they man
- Jon Stewart
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Competence goes beyond words. It’s the leader’s ability to say it, plan it, and do it in such a way that others know that you know how – and 

know that they want to follow you. – John C. Maxwell
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Our Vision & Mission Competence Brings Confidence - Anonymous

OUR VISION
To empower SMEs across Africa with innovative 
people-process solutions that drive growth, 
efficiency, and sustainable success.

OUR MISSION
To enable businesses to achieve sustainable 
growth and competitive edge through tailored, 
results-driven solutions.
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Our Core Values | Corporate Philosophy Diligence Leads to Competence - Jeffrey Benjamin

D.I.R.E.C.T
Discipline | Integrity |Responsibility
Excellence |Compassion |Trust in God

OUR CORPORATE PHILOSOPHY

At Alister Greene Limited, we view businesses and their 
people like plants that require nurturing to thrive and 
flourish. We are committed to providing the essential tools, 
techniques, and resources needed to help you achieve your 
strategic objectives and unlock your full potential.

With a team of seasoned professionals, we are uniquely 
positioned to deliver tailored solutions that drive growth, 
efficiency, and sustainability. At the heart of our approach is 
partnership—we believe that collaboration and trust are 
the foundations of delivering exceptional service and 
creating lasting impact.

We look forward to building a long term relationship with all our clients, and they can be assured to get our best always.



Consulting
Talent 

Management & 
Outsourcing

Learning & 
Development 

Business Process 
Optimization
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Our Services Good service is good business – Siebel Ad
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Our Services: Strive not to be a success, but rather to be 
of value – Albert EinsteinConsulting

We provide tailored consulting solutions designed to help organizations 
achieve their strategic goals, optimize performance, and drive sustainable 
growth. Our expertise spans a wide range of areas, ensuring comprehensive 
support for businesses at every stage of their journey. Our consulting 
services include:

1. Organization Assessment

2. HR Consulting

3. Strategy Consulting

4. Organization Design & Development (OD&D)
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Our Services: Talent Management & Outsourcing

We specialize in helping organizations attract, develop, and retain top 
talent while optimizing workforce efficiency through strategic 
outsourcing solutions. Our Talent Management & Outsourcing services 
are designed to align your human capital strategy with your business 
objectives, ensuring you have the right people, in the right roles, at the 
right time.
Our Services Include:

1. Talent Acquisition

2. Performance Management & Succession Planning

3. Employee Experience & Engagement Programs

4. Compensation management & Payroll Processing

5. Recruitment Process Outsourcing (RPO)

6. HR Outsourcing & Workforce Outsourcing (contract staffing, 
managed services, e.g., customer service, production staff, etc.)

The road to success is 
always under construction
                           Lily Tomlin.
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Our Services: Learning And Development 

We empower organizations to unlock the full potential of their 
workforce through innovative and tailored learning and 
development solutions. Our Learning and Development Services 
are designed to enhance skills, drive performance, and foster a 
culture of continuous growth. Whether you’re looking to build 
leadership capabilities, improve technical expertise, or develop 
soft skills, we provide the tools and expertise to help your team 
thrive.
Our Offerings Include:

1. Leadership and Management Development Training

2. Soft Skills Training

3. Customized Training Programs

4. Technical Trainings

5. Coaching and Career Support Offerings

To win without risk is to triumph without glory.
                                                           Pierre Corneille
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Our Services: Business Process Optimization

We enable organizations to achieve operational excellence by 
transforming their workflows through Business Process 
Documentation & Optimization. Our services are designed to 
simplify complex processes, enhance efficiency, and drive 
measurable results. From creating clear documentation to 
redesigning workflows and integrating technology, we provide 
the tools and expertise to help your business run smarter and 
more effectively.
Our Offerings Include:

1. Employee Handbook Development

2. Standard Operating Procedure (SOP) Development

3. Process Analysis and Assessment

4. Process Redesign and Technology Integration Advisory

There is nothing so useless as doing efficiently 
that which should not be done at all. 
                                       Peter Drucker



Some Of Our Partners: Competence Brings Confidence - Anonymous
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ALISTER GREENE 

PARTNERSHIP PROJECT

Some Of Our Clients: If you think you can do something, that's confidence. If you can do it, 
that's competence - Anonymous



Why Choose Us?
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Industry Expertise 
Our team of professionals brings extensive 
experience across multiple industries, ensuring 
tailored solutions that meet your specific needs.

Process-Driven Approach 
We implement best practices to enhance 
efficiency, compliance, and 
cost-effectiveness.

Technology-Enabled Solutions 
Leveraging the latest digital tools, we 
automate workflows and optimize 
people-process management.

Scalability & Flexibility 
Whether you are a startup or an 
enterprise, our services scale with 
your business needs.

Proven Track Record
We have successfully helped 
organizations improve 
workforce efficiency and 
streamline business processes.

One accurate measurement is worth a thousand expert opinions.
Grace Hopper
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Our Team: ‘TOSIN ALEXANDER-IDOWU

‘Tosin Alexander-Idowu brings to the consulting team of Alister Greene her over a  decade of 

wealth of experience in hands-on HR practice. She leads the team on HR-related projects and is an 

interesting extrovert and creative thinker with a great thirst for  learning and knowledge sharing.

She is an MBA graduate of the  Lagos Business School, a graduate of Biochemistry,  a member of 

the Chartered Institute of Personnel Management of Nigeria (MCIPM),  and a student member of 

the Institute of Chartered Secretaries and Administrators  (ICSAN) with a passion for human capital 

development and a strong interest in building  businesses. She received training at the Chartered 

Institute of Personnel Management of Nigeria and  started her HR career with Telnet Nigeria 

Limited under the mentorship of experts in the field.

Over the last couple of years in her consulting role as HR Business partner with  expertise in leading 

HR restructuring and transformation, organisational development,  and process management, she 

has worked with SMEs and large firms like Ruff ‘n’ Tumble, Locke  Homes Limited, Locke Facility 

Management Limited, Newton & David, and Danone  Nutricia, amongst others. Garnered from her 

entrepreneurial experience, she has  keen insights into the dynamics of the business world and is 

able to proffer hands-on,  realistic solutions to business problem areas.
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Our Team: BAMGBOYE, DAVID BABATUNDE

Babatunde, is a graduate of  Biochemistry  from the Olabisi Onabanjo University (OOU), Ago-Iwoye Ogun 

State, Nigeria. He  has a Masters of Art Degree in Public Policy and Management from the University of 

Manchester. Professional membership and affiliations include CIPM,  NITAD and IDAN

He has over fifteen (15) years of experience providing consulting/advisory services and learning 

interventions across different industries.

He has at different stages led and been involved in strategic engagement projects providing best-in-class 

solutions; some of these engagements include: an end-to-end TQM solution to be deployed bank-wide- 

engaging senior managers in cascading intended outcomes; Bespoke change management framework, 

anchoring new culture imperatives of new institutional investors of one of the leading banks 

post-consolidation; Leadership integration learning tool in conjunction with Cranfield University for a 

leading telecommunications company; Execution framework, detailing coherent key points of one of the 

leading coeducational schools as part of their drive in attaining COBIS status; Design of a “Leaders in 

Public-Sector” platform (with a strong African footprint) for one of the leading banks as part of a private 

sector led intervention; Bank-wide strategic-Learning intervention as part of an acculturation exercise in 

defining the ‘banks way’; Employee engagement survey and strategic implications debrief for a leading 

banking institution 
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Our Team: ‘YOMI ALEXANDER IDOWU

A seasoned Strategist, Trainer, Human Capital Advisor, and Business Developer, he holds a degree 
from Obafemi Awolowo University and is a member of the Institute of Business Development, 
Nigeria. He is also certified in Business Process Documentation (Bureau Veritas) and Business 
Model Management (USA) and holds an MBA from Quantic School of Business and Technology, 
USA.

As a Project Manager at Masterpiece Resource Development Centre, he  key initiatives, including:

• BrainFair 2009, featuring world-renowned neurosurgeon Dr. Ben Carson as the keynote 
speaker.

• The formation and coordination of the Young Entrepreneurs’ Network (YEN).

An experienced Facilitator, he delivers training on business planning, business architecture, and 
organizational development, having consulted for firms such as Audacious Limited, Newton and 
David, Locke Facilities, Danone, and others.

Currently, he serves as Practice Lead, Strategy & Business Growth at Alister Greene Limited—a firm 
dedicated to nurturing businesses for sustainable growth by providing end-to-end solutions for 
critical business development needs.
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Our Team: TUNDE ADEBAMBO

Olatunde is a graduate of Sociology and Anthropology from the prestigious Obafemi Awolowo 

University (OAU), Ile-Ife, Nigeria, where he also earned his MBA (Human Resources Major).  He is a 

member of the Chartered Institute of Personnel Management of Nigeria (CIPMN), the Project 

Management Institute (PMI) and the Human Resource Certification Institute (HRCI) . He has been 

exposed to several local and international development programs, some of which include Business 

Planning and Strategy Toolkit Programme, Business Acumen, Strategic Human Resource 

Management, Competency Modeling Certification, Lean Six Sigma Conceptual Selling, Effective 

Leadership, Train the Trainer etc.

He has over a decade of experience, spanning integrated marketing communication, financial 

services, management consulting, and manufacturing.  He is passionate about HR, strategy, and 

business process improvement. He is a certified trainer and has facilitated several capacity-building 

programs in the areas of strategy and business improvement, strategic planning and management, 

human resource management, job management, personal effectiveness, communication skills, and 

business development. He has worked with team of consultants on several projects ranging from 

Job Analysis and Job Design, Competency-Based Modelling, Curriculum Design and Development, 

Organisational Restructuring, etc. 



Alister Greene 
2 Tunde Gafar Close, off  Adeniyi Jones, Ikeja Lagos.

Website: www.alistergreene.com  
Email: info@alistergreene.com

T: 07016567133;  08085085007

For more information or 
enquiries please contact us at

Contact Us:

mailto:info@alistergreene.com

